RXPJL.Y TO 

ATTW OF: DIAAP 

ftewrta /Capt Stabimm/mw/lKev42 ' ^ JV w ?£ 

000231 

SUBJECT: i^> :mU en USSR Build Up ia Cnba 

TO! Chairman, Jciat Chief* of SUIT 

1* The feUc—*:*g la ia reply to year Memeraadtxm CM~73~62, subject 
a* shove, dated 30 October 1942* 

2 . Examination o£ •kipping latelllg ence shows conclacively that the 
latest, and major, phase of the Soviet military bolld up began 1b mid- 
Joly, la the period If Jnly - 1 August, arrivals of Soviet chips 1a 
C«Ua porta averaged aWtti one a day, a* compared to ea arrival 
average ol about fear a weeh prior to that date. Too density of •hipping 
build up to 43 arrivals la August* SO la September and SS la the period 

1 ~ 22 October, A significant aspect wna that 14 Soviet paaeeagar 
ehlpe docked la Cuba during the period 15 July « 22 October, as 
contrasted to oaly two arrivals la the two-year period immediately 
preceding 25 July, ft was also anted that moat Soviet •hip* involved 
la arms deliveries -itlllsod some forms of deception (false declaration 
of cargo/destination); aad that their trips were generally characterised 
ay light leading, short stay la Cuban ports, aod return to home pert ia 
ballast. For detailed data aee Attachment 1. 

3. Specific pegpeiai*, therefore, which are coos We red indicators of 
future reoccurrence of Soviet military activity to Ciiba ar$; 

a, Increase in. shipping. 

h« tfeusoal deck cargeee, 

c. JLight loading, 

d. False declaration of cargo a.^4 destination. 

e« Eadio #iiaac«. 

£* Rapdd turn ar*.Asad. £ 

g» Esiuralng is ballast « I 


-^ ,?.„,&_. Pa, 


4. U la aaOnato* tfeac a total a* 17 4ry cargo •alpt fabajot 10. ^10 
BWT) wwald ba rooairo* to ootloal all kam citftcal. epoeteUao* 
compoaoata of ofCaaaivo ml a alio ey stoma atv loaowotto bo la Cuba, 
a* wall a* tbo BCAOlJe/II^2a fat Ugbt bombars, FISU&ED/MIG-21 
aircraft aad Komtr gaJdaol mUaila boats* Socb loading aasaa&os a 
Soviot aKpoditod program uttilaiag tbo moat roa4itr available afelpc . 
•Sack loading of tba major itaaaa of aajulpmamt, mod abaaooaanaat in 
C*ba of aocb oo«-osaeatiai i tarns aa goaoral purpose truck.*, pra~ 
fabricator buis, mffsllo cbock~awt tenia, ate. A breakout of tb« 
»Wp» required I contfeioed in Attacbroextt 2. 

5. Two Uokere, oao passeage: skip, oaa ore carrier, eae £actory 
■hip, &**«£ 12 dry cargo *hips ara curreaUr believed to ba 1a Cubaa 
waters. (Attacbmeat 5), 


4 Atcb 

1. Data oa USSR Xtaifc£*up io Cuba 

2. Skips Required 

3 o So* Sbfpe Believed ia Cuba© 
Waters 
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1 
txxAcm nara HJXLgop a om 

A rwiev of Soviet shipping to Caba provide* dear indication mat 

the current buildup vas accelerated frat about the olddle of July. 

Prior to I',- July, Soviet dry cargo ship* *er-a calling at Cohan port© 

&t an aver*#* r*te of 7 to 3 shipa per two veck period and a total of 

only ? Soviet passenger ships had called at Cuba alnee I960 However, 

during the period ly July to 1 August 1)62, Soviet ships arriving at 

Cuban porta totalled 11 dry cargo and ^ passenger ships, or 1? total 

This increase of Soviet shipping activity continued until the 

declaration of the quarantine, aa indicated by the following statistic*: 

August: 37 Dry Cargo; 6 Passenger; Total ^3 

September: k6 Bfcy Cargo; *» Pascenser; Total >0 

1-22 October: 31 Sry Cargo; U Fnaa^n^jer; Total 35 

En Route: 16 Vary Car go; Passenger; Total 16 

In addition, several unique proccdureo ver* noted vhich ^ere coanon 

to aoot of the ships lnvv*lvsd and vhich are regarded as beiiv; indicative 

of Soviet ar«* deliveries. These included: 

a. Tal*^ declarations as to cargo and/or de-stination 

b. ITanaually light loading. 

c Unusually short stay at destination. 

d. Return to hoae v&ters in ballast, 

<** Unusual deck c«argo*a (in seas? esses } 

f . Possible radio ailcncr in the caac- ouT or*r or t*o passenger 
ahipa. 


7 


faring this period (fS July - 22 October) tha activity of Soviet tankers 
•ad Satellite ehipe remained at a leva! reasonably conelatsnt with that 
observed earlier in 1962. Free world •hipping to Cube appeared to drop off 
in amounts roughly equivalent to the increased Soviet shipping. A large 
proportion of thia drop, however, ia attributed to a fall-off in tha sugar 
trade. Accordingly, no valid indicators for future uae can be derived from 
tbe recant actlvltl«e of Soviet tankers, Satellite :ior Free World •hipping < 

The initial Increase in Soviet* dry cargo and passenger ship activity 
vaa detected by the intelligence community and subjected to continuous 
close scrutiny. 
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ATTACMHT 2 


O 

I 
a** 


Quantity 

Itgtt 



Ships 8* quired 

Location 
oq Ship 

Ho. oi Ships oa 
Space Compatibility 
Basis 

emulative Total 
Total Ships £/ 
Saeeired 

33 

SS-4 Missiles & Trans- 
porters 


9 

Deck 2/ y 

9 


9 

24 

Launch Stands 



1 

'Tweea Decks 

Included in above 9 


9 

46 

Fuel Trailers 



Ik 

Lover Bold 

Included in above 9 


9 

96 

Oxidizer Trailers 



4 

Lover Bold 

Included in above 9 


9 

24 

Irectors 



4 

Deck 

Four additional ships 


13 

tl 72 

Check-out fans 



2k 

Lover Sold 

Included in above 13 


13 

2v 

IL-2S (3 

per si 

*iP> 

a 

Deck 

Included in above 13 


13 

12 

Kooar MTB's (2 per 

- ship 

on 

5 

Deck 

One additional ship 


14 


39 


last four ships pins 1 ship 
at 4 per ship) 

MIC 39 at 13/ship 


Deck 


Three additional ships 


17 4/ 


^ ! 


^ 


KOTES : 

\J - Above are estimates based on an average dry cargo easel of approximately 8650 Cargo Dead Height tons 

(10,300 DWT) similar to the DrraOOOtSR. 
2/ - Conaiderable preparation in thu foru of on- deck wooden cribbing would be required to handle the deck loads. 
\l - Liaiticn fsctor is deck apace, i.e., the total nuaber of ships is dictated by deck apace required. 
y - If additional o^fensive^weapons are identified, this total trill have to be proportionately increased. 


ATTACHMENT 3 

"i* 1 ** mrt mmm ir mm -rrr 


Trucks en <feck* 


2706 T g*sMr«l. 
I* tn»*k« , I trtlltr, 
1 tlmtbmd carrier, 2 
po«*lbl« Oitl<l«llM 
propallaoe transport*™, 
I craac flhovala, 13 
cr*ta« oo dock; Sucpact 
carzlar. 


M. FKSTIV4L 
10,200 T beazaoe 


Departed 

Baltic 

10/8/62 


Havana 
10/21/62 


Associated vith 
military cargo 


Departed Odeeae 

Departed 

10/7/62. DMUrta 

Tuspa* 

for Conakry, Cuiaee. 

10/2/62 


Havana 


10/21/62 


ifuevltaa 


10/24/62 


Havana 


10/26/62 




? A ~ /" -v- 


OCZis - C 


alJSaJTOaOTIR ALAPAHfVK ALMRTSfSK 

Dokaova 31 ti_c*j 2 with Unknown 

unkaovn crated 
cargo 


Departed Departed Departed 

Munua«k Baltic Baltic 

prior to prior to 

10/6/62 10/7/62 


Probably Unknown Cuban Probably 

laaballa area port Isabella araa 

10/23/62 10/18/62 10/2314002 


Copy-Jl--f-r_XopU 3 


Pag*- 


_g. A^f _ _ /^ - c - -Fagss 


AHAXA SaflSKA BIAXSX 

15 cylindrical Uaknova, probably OakiKHm 

taake cad 2 KH, (taaker) 
tr&store oo deck 


Departed Departed Venteplle Departed 

laltic or Klaipeda Baltic 

9/29/62 9/29/62 10/4/62 


Havana Havana 

OKbaa port 10/24/62 10/21/62 

10/16/62 Wumvltmn 

10/24/62 

(may h*ve departed 

Suban waters) 


C c ? 7 il c f JL C» p- i 


DxmootftK wiao f. mauaa* 

2020 f auto*; 1430 T general; 22 liquid etorage 

suepect era* euepect arme tasks end 12 

carrier carrier trucks «m deck lo- 

c lading « dDZWLXHC 
sy*teei preoollast 
eroaseert truck. 


Deported Odessa Departed Odeses Departed Baltic 

10/7/62 10/5/62. Declared prior ta 10/15/62 

Declared far for Havana. 

Ifedltanra 
far orders 


gavaaa Ciemfuegos Savon* 

10/21/62 10/24/62 10/22/62 


Advised 5 day* 

ta off-load eo 
arrival (formal 
tioM 46 bra) 
Xodlcatas *fflofiutl 
cargo 






spies 
-Pages 


I. FOL2OO0V KDBA ULBIMBK 

Cera, eeaaed WM f MMd 1370 T general 

goode, geological goods; Suspect cargo. 7 crates, 

proeeectlag equip- arse carrier 6 voae, 30 druas. 

Mat, Cars lapis- (Factory ship) cad 2 aotor 

aeatc. 11 Axvy Isuaebes <30 ft) 

trucks oa deck. oa deck; Suspect 

idm carrier. 


Departed Deported Departed Odessa 

Lealngrsd Odessa 9/6/62, 9/30/62, Declared 

10/3/62 Declared for for Csaakry, Culaee 

Cuba 


Rsvsaa aavaaa Uevaaa 

10/21/62 t/25/62 10/18/62 

Sent lego 
10/22/62 

After ualoadlog 
la Cues, to go 
Corskry la tallest 
te lead beaaaas 
for Qdccea. 




mooLunrox towiwa wjlcwjk 

ffaeeeafer* Man *,000 t feel oil d track*, 4 

cm deck (Tanker) cylindrical tenka, 

(Paseeaser ship) 5 probable bell- 

copterseretes end 
9 other e rates, 5 
of which be*e na- 
identified devices 
in them. 


Deserted Baltic Deserted Odesse Imported Celtic 

prior to 10/14/62 10/5/62 prior to 10/6/62 


Unknown Cubea Havana Havens 

port 10/23/62 10/25/62 10/19/62 


Message intercept 
revealed the ship 
wee to eoonesftce 
unidentified «»QTk" 
at 27O10OZ. 




